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Crossing Borders Shouldn't Mean Starting 
Over.

Every year, ambitious manufacturers and engineering firms hit the same wall.

They want to reach new markets. Turkiye. Europe. The UK.

But every border brings new standards, new regulations, new supply chains, and new trade 
customs.

Most companies try to figure it out alone. Or they bring in help that covers one side of the equation 
but not both.

The result is the same: delays, misaligned expectations, and missed opportunities.
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Two Approaches. One Engineering 
Mindset. One Commercial Lens.
WHO WE ARE

Euroriva Engineering Group is a UK-based engineering and business platform 
operating across the Turkiye, UK, and Europe corridor.

We work at the intersection of technical decision-making and commercial 
strategy. An EPC-style, end-to-end approach, independent of any single 
equipment vendor.

WHAT WE DO

Market Entry & Representation. Structured support for Turkiye-based 
manufacturers entering or expanding in the UK and European markets.

Engineering & Process Support. Structured engineering thinking for businesses 
facing decisions about a process, equipment, or a supplier.

Turnkey Project Support. End-to-end coordination from sourcing to 
commissioning for cross-border engineering projects.

KEY FACTS

10+
Years of experience in the industry

3
Markets actively covered. UK, Turkiye, Europe.

6+
Industrial sectors served

CIS
Active industrial engagement
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OUR GEOGRAPHY

One Corridor, Three Markets.
We operate where Turkish manufacturing meets UK and European demand. We move fluently 
between engineering floors and boardrooms on both sides.

TURKIYE
Manufacturing base, technical origin, home market fluency.

UNITED KINGDOM
Market entry, representation, on-the-ground 
presence.

EUROPE
Expansion corridor, cross-border project 

delivery.
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Three Services. Built Around the Problems That Actually 
Slow You Down.

01

Market Entry & 
Representation
For Turkiye-based manufacturers and 
engineering companies entering the UK 
or European market. We prepare your 
entry from the ground up. From 
readiness assessment to active 
UK-based representation.



02

Engineering & Process 
Support
For UK and European companies facing a 
decision about a process, a piece of 
equipment, or a supplier. We bring 
structured engineering thinking before 
the wrong decision gets built in.



03

Turnkey Project Support
For cross-border projects that need 
end-to-end coordination. Sourcing, 
logistics, installation, commissioning. 
One point of contact who speaks both 
languages.


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01. MARKET ENTRY & REPRESENTATION

Crossing the Line, the Right Way
For Turkiye-based companies entering the UK or Europe. Most first moves fail not on product quality, but on positioning. The wrong door, 
the wrong first conversation. We start with strategy, then build presence.

 Export Readiness Kit
Before you invest, know where you stand.

A clear, honest picture of whether your company, product, and 
commercial structure are ready for UK and European markets.

 Market Entry Launch Pack
Strategy built for your situation, not a template.

Focused market analysis, target segments, pricing strategy, and a 
structured entry roadmap with clear milestones.

 Market Presence & Visibility Pack
Be found. Be understood. Be taken seriously.

UK and EU-targeted website, SEO, content strategy, LinkedIn 
presence, trade fair planning, and commercial materials. Built for 
international B2B audiences.

 Rep-as-a-Service
UK presence, without the overhead.

A dedicated UK-based point of contact. Meetings, follow-ups, 
market feedback, and active engagement in your name.

eurorivaengineering.com Strategy meets engineering. 07



02. ENGINEERING & PROCESS SUPPORT

The Second Pair of Eyes
For businesses facing a decision about a process, a piece of equipment, or a supplier. We bring structured engineering thinking and 
cross-border sourcing to decisions that are too important to get wrong. No equipment to sell. No vendor to protect.


Process Assessment & Needs 
Discovery
Understand the real problem before you 
commit to a solution.

A clear, independent picture of what is 
happening in your process. What needs to 
change, and in what order.


Process Design, Equipment 
Specification & Vendor Sourcing
The right process. The right equipment. A 
vendor choice you can defend.

Process and layout design from first 
principles. Equipment specifications, 
vendor identification across the UK, 
Europe, and Turkiye, and documented 
comparison.


Installation, Commissioning & 
Maintenance Support
From delivery to reliable operation, without 
the gaps.

On-site support through installation, 
commissioning, and early operation. Making 
sure what was designed actually performs 
in the real environment.
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03. TURNKEY PROJECT SUPPORT

Someone Holds the Thread
Complex projects fail for two reasons. Either no one owns the full picture, or coordination breaks down across suppliers, engineers, and borders. We fix both. 
As your project owner, or as the integration partner who holds it together. Our strongest ground: material handling and bulk solids.

 Project Scoping & Feasibility
Define what the project actually is, before anyone commits.

Scope, layout, equipment list, supplier options, budget, and 
programme. A project definition that gives you confidence to move 
forward, or a solid basis to stop.

 Supplier Coordination & Project Delivery
Multiple suppliers. One point of accountability.

We manage the tender process, evaluate bids, coordinate suppliers, 
track schedules, and own the delivery. You focus on your business.

 Technical Coordination & Integration Support
Your project. We close the gaps.

Technical and commercial support for a project you already manage. 
We reduce friction, misalignment, and risk across suppliers, 
disciplines, and borders.

 Installation Oversight & Commissioning
From delivery to first production, without the gaps.

Hands-on technical oversight through installation, site acceptance 
testing, and commissioning. A system that works as specified, handed 
over properly.
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WHO WE WORK WITH

We Work With Businesses In These Situations.
THE SITUATIONS WE RECOGNISE

01 You manufacture industrial equipment and want to enter the 
UK or European market. But you don't have a local presence.

02 You are a UK-based business sourcing equipment or 
engineering services from Turkiye or Europe. You need 
someone to manage the process on the ground.

03 You have a bulk solids handling problem. Flow issues, storage 
failures, or process bottlenecks. You need independent 
engineering support.

04 You are running a cross-border project. You need a single point 
of contact who understands both the technical and 
commercial side.

WHERE WE ARE STRONGEST

Bulk Solids and 
Powder Handling

Industrial 
Manufacturing

Recycling and 
Circular Economy

Aggregates, Mining 
and Quarrying

Food, Feed and Grain 
Processing

Engineering and EPC 
Firms
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HOW WE WORK

One Process, Every Engagement.


STEP 01

Discovery
Understand the real 
situation, not just the 
request.


STEP 02

Structuring
Build the plan. Technical and 
commercial, aligned.


STEP 03

Execution
Coordinate delivery, hold the 
thread across parties.


STEP 04

Handover
Close out clean, with nothing 
left unresolved.
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KEY PARTNERS AND WORKING PROFILE

A Vendor-Neutral Network
We work alongside a network of equipment vendors and specialists across the UK, 
Europe, and Turkiye. They are assessed on performance, cost, and reliability, not on who 
we're aligned with. Our recommendations stay independent.

HOW WE ENGAGE

Neutral ground. We sit between suppliers and clients with no stake in which vendor wins.

Cross-border by design. We source, evaluate, and coordinate across the UK, Europe, and 
Turkiye.

Beyond equipment. Commercial, marketing, and strategic partners alongside engineering 
specialists.

Shaped to fit. A focused engagement or a full programme. You decide the depth.

NETWORK COVERAGE

Turkiye
Growing manufacturing, expanding industry.

Europe
Expansion corridor, tightening standards.

United Kingdom
Stable market, deep experience, global reach.

The route runs both ways. A UK or Europe-based company 
sourcing from Turkiye works through the same network, in 
reverse.
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SUSTAINABILITY AND NET ZERO

Built Into the Work, Not Bolted On
Regulatory pressure across the UK and Europe continues to push investment in circular-economy infrastructure. We don't treat 
sustainability as a separate offering. It shows up in the projects we take on and the sectors we know best.


Market Entry
We help manufacturers entering the UK 
and European markets understand and 
meet local sustainability and 
environmental compliance requirements 
from day one. Not as an afterthought, but 
as part of the entry strategy.


Engineering and Process
We design and specify systems that 
reduce material waste and energy use 
from the start. Right-sized equipment 
and efficient process design mean fewer 
resources consumed across the lifecycle.


Turnkey Projects
We track UK and EU regulatory direction 
so the projects we deliver hold up as 
standards tighten. Sourcing, 
specification, and commissioning 
decisions are made with compliance 
longevity in mind.
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The Timing Has Never Been Better.
Several shifts are reshaping cross-border engineering and trade. Each one points in the same direction.

01 The UK-Turkiye-Europe trade corridor is growing. 
New bilateral frameworks are opening up industrial 
demand across all three markets.

02 Companies need both technical and commercial 
fluency at once. Most providers offer only one.

03 Circular-economy and efficiency standards are 
tightening across the UK and Europe.

04 Sustainability requirements are creating new 
demand for engineering platforms with 
cross-border compliance knowledge.

eurorivaengineering.com Strategy meets engineering. 14



WHY EURORIVA

The Case for Euroriva.

01

Built Around Real 
Problems
Every service we offer exists because 
we saw the same problems repeating. 
Market entries that stalled. Equipment 
decisions made without enough 
information. Projects that broke down 
at the handoffs. We built Euroriva to 
close those gaps.

02

At Home on Both Sides
We don't just know the markets. We 
operate in them. Our team works 
across the UK and Turkiye daily. They 
navigate the standards, regulations, 
and business cultures that trip others 
up.

03

Connections That Count
Through our network of NGOs, 
academic institutions, and industry 
players, we connect you to the people, 
suppliers, and partners who matter. No 
months of cold outreach. Direct 
introductions.

eurorivaengineering.com Strategy meets engineering. 15



The Principles Behind the Work.
Most companies crossing this corridor bring either the 
engineering answer or the commercial one. Rarely both. 
Rarely at once. We exist to close that gap.

What that looks like in practice:

Some answers are easier to give than others. We give the right one.

Structure comes first. Speed comes after.

No equipment to sell, no vendor to protect. So we don't.

For "cross-border" to stop meaning "compromise." On this corridor, and eventually the 
ones that follow.
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See If We're a Good Fit.

info@eurorivaengineering.com
+44 7502 116081

eurorivaengineering.com

Strategy meets engineering.

Scan and we'll take it from there.

http://eurorivaengineering.com
http://linkedin.com/company/euroriva-engineering-group
https://www.facebook.com/people/EurorivaEngineering-Group/61565593746018/
https://www.instagram.com/euroriva
https://www.youtube.com/@eurorivaeng
https://x.com/eurorivaeng

