% EURORIVA

Engineering Group

ENGINEERING & PROCESS SUPPORT

The Second Pair of Eyes.

eurorivaengineering.com



Most Engineering Problems Are Not Technical
Failures.

They are decisions made too early, with too little information.

The companies that reach us aren't failing. They're facing a decision about a process, a piece of equipment, a
supplier, or a system. They want to think it through properly before the commitment is made.

That's where we come in.

eurorivaengineering.com Strategy meets engineering.
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Clear Engineering Direction, at the Point Where It Matters Most.

We have no equipment to sell. No supplier to protect. No catalogue Three packages. Each one covers a different stage. You can start
to push. Our job is to give you a clear picture of what's happening, wherever your situation demands. You can take one or all three.
what needs to change, and what the best options look like.

WHAT YOU GAIN

Clear, defensible engineering Reduced risk in process and Access to high-quality Turkiye-based  Better alignment between suppliers
decisions with documented equipment investments supplier options alongside UK and and site teams, across language and
reasoning European vendors geography
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Three Packages. Start Where Your Situation Demands.

Process Assessment & Needs Discovery Installation, Commissioning & Maintenance Support

On-site support through installation, commissioning, and early
A clear, independent picture of what is happening in your operation. Making sure what was designed actually performs in the
process. What needs to change, and in what order. real environment.

Process Design, Equipment Specification & Vendor
Sourcing

Preliminary workflow and layout concepts. Equipment specification.
Vendor identification and comparison across the UK, Europe, and
Turkiye.
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Understand the Real Problem Before You Commit to a Solution.

WHAT WE DO
Review existing processes, workflows, and |ldentify inefficiencies, bottlenecks, and technical Assess operational and maintenance challenges from
operational practices on site or from documentation risks, including those not immediately visible a hands-on engineering perspective, including OPEX

and CAPEX evaluation

Define clear engineering needs and priorities, ranked
by impact and urgency

01 A clear technical baseline of what is actually happening in your process. What specifically needs to change, a prioritised

list of next steps, and no generic reports.
OUTCOME
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The Right Process. The Right Equipment. A Vendor Choice You Can
Defend.

WHAT WE DO
Develop preliminary workflow and layout concepts Define equipment requirements and technical |ldentify and assess suitable vendors across the UK,
based on fundamental principles, not from a specific specifications in detail Europe, and Turkiye

supplier's catalogue

Compare suppliers technically and commercially, on
equal terms, with documented reasoning

0 2 A clear process, specific equipment, and a vendor choice you can defend. Built on genuine comparison, not familiarity.

OUTCOME
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From Delivery to Reliable Operation, Without the Gaps.

WHAT WE DO

Support installation planning and site coordination Attend and support Factory Acceptance Testing(FAT)  Assist Site Acceptance Testing (SAT) and system
before equipment arrives, not after at the supplier's facility start-up activities on site

|ldentify and resolve integration issues between Coordinate maintenance planning and after-sales

equipment, systems, and site conditions support with suppliers

0 3 Smoother installation, faster commissioning, and fewer surprises. Your site team understands what they've got and how

torunit.
OUTCOME
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Recognise Your Situation.

A process that's underperforming but you're not sure why Process Assessment

A new investment to plan: equipment, layout, or suppliers Design, Specification & Sourcing
A system that's installed but not working as expected Commissioning & On-Site Support
A supplierin Turkiye or Europe you need to evaluate or manage Depending on stage

An engineering decision that needs a second perspective before you commit We can help you find the right starting point



From First Conversation to Confident Decision.

)

Listen

We start with your situation.
What's happening? What have
you tried? What decisionisin
front of you?
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Assess

We look at the process, the
equipment, or the supplier
landscape. We build a clear,
independent picture of where
things stand.

Specify and Source

We design the right solution,
define the right equipment, and
find the right vendors. Across
the UK, Europe, and Turkiye.

€. EURORIVA
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Support On Site

We stay through installation
and commissioning. We make
sure what was designed works
in the real environment.
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See If We're a Good Fit.

Strategy meets engineering.

info@eurorivaengineering.com

+44 7502 11608
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Scan and we'll take it from there.
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http://eurorivaengineering.com
http://linkedin.com/company/euroriva-engineering-group
https://www.facebook.com/people/EurorivaEngineering-Group/61565593746018/
https://www.instagram.com/euroriva
https://www.youtube.com/@eurorivaeng
https://x.com/eurorivaeng

