
TURNKEY PROJECT SUPPORT

Someone Holds the 
Thread.

eurorivaengineering.com



Complex Projects Fail for Two Reasons.

Some lack a single accountable owner. The project becomes 
everyone's responsibility. So it becomes no one's.

Others have an owner, but coordination among suppliers, engineers, 
and site teams fails when things get complex. Especially across 
borders.

In both cases, the pattern is the same. Technical decisions get made in isolation. Suppliers work to their own timelines. Interface issues 
surface too late. And the person who should be holding the full picture doesn't exist.

That's the gap we close.
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THE TWO WAYS WE WORK

Two Roles. You Decide How Much We Own.

Project Owner
We take the project. You define the outcome.

For projects where you need a single accountable partner from 
scoping through to handover. We manage the technical and 
commercial delivery. You focus on your business.

This role can cover any or all four packages. The scope you want us to 
own is a decision we make together.

Integration Partner
Your project. We coordinate what others can't.

For projects where you already have ownership and internal capacity, 
but coordination is breaking down. We reduce friction across 
suppliers, disciplines, and geographies.

This role can also cover any or all four packages. You decide where we 
start and where we stop.

Not sure which applies? Start with a conversation. We'll tell you which role makes more sense. Sometimes 
the answer changes as the project develops.
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OUR GROUND

Material Handling & Bulk Solids. This Is Where We Run Deepest.

This is where our project experience runs deepest. Across the UK, Europe, and Turkiye.


Mechanical & Pneumatic Conveying
Belt, screw, bucket, and pneumatic transfer 
systems. Design, sourcing, and oversight.


Silo, Hopper & Storage Systems
Bulk storage, flow assessment, discharge, and level 
measurement.


Feeding, Dosing & Weighing Systems
Gravimetric and volumetric feeders, weigh hoppers, 
batching systems.


Dust Control & Filtration
Extraction, filtration, and explosion risk mitigation. 
Part of the wider system.


Screening, Separation & Size Reduction
Screens, separators, crushers, and mills. Recycling, 
aggregates, processing.


Recycling & Industrial Recovery Systems
Recovery lines, sorting and classification, 
secondary processing.
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PACKAGES AT A GLANCE

Four Packages. Start Where the Project Needs You.
Each package is available independently. Most projects begin with scoping and end at commissioning. What happens in between depends on how 
much you want us to own.

01 Project Scoping & 
Feasibility

Define what the project actually is, 
before anyone commits.

02 Supplier Coordination & Project 
Delivery

Multiple suppliers. One point of accountability.

OR

03 Technical Coordination & 
Integration Support

Your project. We close the gaps.

04 Installation Oversight & 
Commissioning

From delivery to first production, 
without the gaps.
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PACKAGE 01 - PROJECT SCOPING & FEASIBILITY

Define What the Project Actually Is, Before Anyone Commits.
A structured, engineering-led project definition. Scope, layout, equipment, budget, and programme. Before contracts are placed.

WHAT WE DO

Review process requirements and define project 
scope in engineering terms

Develop layout concepts and an indicative equipment 
list

Identify suitable supplier options across the UK, 
Europe, and Turkiye

Develop a realistic budget range and programme 
outline

Identify key risks, interfaces, and decision points 
before commitment

01
OUTCOME

A clear project definition. Scope, equipment, budget, risks. Enough to move forward with confidence, or to stop with 
clarity.

Ready to move into delivery? Package 2 or 3 picks up from here.
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PACKAGE 02 - SUPPLIER COORDINATION & PROJECT DELIVERY

Multiple Suppliers. One Point of Accountability.
We manage the technical and commercial coordination of your project, from supplier selection through to delivery on site.

WHAT WE DO

Manage the tender and quotation process across 
multiple suppliers

Evaluate bids technically and commercially, with 
documented comparison

Coordinate supplier contracts, schedules, and 
technical submittals

Act as the single technical point of contact between 
you and all suppliers

Manage design and interface coordination between 
equipment items

02
OUTCOME

A project that moves. Clear accountability, documented decisions, and no gaps between suppliers.

Once suppliers deliver, Package 4 takes the project through installation and commissioning.
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PACKAGE 03 - TECHNICAL COORDINATION & INTEGRATION SUPPORT

Your Project. We Close the Gaps.
Clear technical and commercial support for a project you already manage. We reduce friction, misalignment, and risk across suppliers, 
disciplines, and geographies.

WHAT WE DO

Coordinate between engineering teams, suppliers, 
contractors, and site teams

Manage cross-border technical communication 
across Turkiye, UK, and Europe

Act as a neutral technical bridge between parties 
with conflicting priorities

03
OUTCOME

Reduced friction, fewer surprises, and clearer communication across every interface. Ownership of the project 
never changes.

When the project reaches site, Package 4 provides hands-on installation and commissioning support.
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PACKAGE 04 - INSTALLATION OVERSIGHT & COMMISSIONING

From Delivery to First Production, Without the Gaps.
Hands-on technical oversight through installation, site acceptance testing, and commissioning. Making sure the system performs in the real 
operating environment.

WHAT WE DO

Coordinate installation sequencing and site 
readiness with contractors and suppliers

Oversee installation against design drawings and 
technical specifications

Attend and support FAT and SAT preparation, 
execution, and follow-up

Lead or support commissioning and start-up 
activities with supplier engineers

04
OUTCOME

A system that works as specified. Handed over properly, with no outstanding issues.
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SCOPE CLARITY

Scope Clarity. What We Take On, and What We Don't.

WITHIN OUR SCOPE

 Material handling and bulk solids projects

 Compact to mid-scale: 1 to 15 equipment items or systems

 Cross-border supplier coordination (Turkiye, UK, Europe)

 Technical coordination in complex multi-party projects

 FAT/SAT, commissioning, and handover support

OUTSIDE OUR SCOPE

Full EPC with contractual construction liability

Civil or structural engineering lead contractor

Large-scale infrastructure or multi-site programmes

Equipment manufacture and supply

Replacing your internal project manager entirely

If your project is larger than our scope, we'll tell you. Where appropriate, we can support a specific work package within a larger 
programme.
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HOW WE WORK

From First Conversation to Handover.


STEP 01

Scope
We define the project in 
engineering terms. Scope, 
equipment, budget, and risks. 
Before anyone commits.


STEP 02

Coordinate
We manage suppliers, 
schedules, and technical 
interfaces. As your project 
owner or as your integration 
partner.


STEP 03

Deliver
We oversee installation, 
commissioning, and start-up. 
On site, hands-on, until the 
system runs as specified.


STEP 04

Hand Over
We close out clean. 
Documentation, training, punch 
list, and post-commissioning 
support. Nothing left 
unresolved.
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See If We're a Good Fit.

info@eurorivaengineering.com
+44 7502 116081

eurorivaengineering.com

Strategy meets engineering.

Scan and we'll take it from there.

http://eurorivaengineering.com
http://linkedin.com/company/euroriva-engineering-group
https://www.facebook.com/people/EurorivaEngineering-Group/61565593746018/
https://www.instagram.com/euroriva
https://www.youtube.com/@eurorivaeng
https://x.com/eurorivaeng

